
 

OUR LADY OF MOUNT CARMEL CATHOLIC FIRST SCHOOL (Academy) 
 

   BEHAVIOUR POLICY (With Exclusion Policy Appendix) 

  

Our Lady of Mount Carmel’s Behaviour Policy embraces an ethos of pastoral care to promote high 

standards of general behaviour, self-discipline, and self-esteem and to show respect, consideration, and 

courtesy to others at all times. The Catholic Faith and Christian themes of forgiveness and reconciliation 

are central to this policy. We aim to live our school motto: 

“Love God and Love One Another” 

 

As a school we are constantly aiming to reaffirm the Catholic Virtues and Values of faithfulness and 

integrity, dignity and compassion, humility and gentleness, truth and justice, forgiveness and mercy, 

purity and holiness, tolerance and peace and service and sacrifice in all of our students. We firmly 

believe that they sit alongside Modern British values and help our students to be well-rounded and 

considerate and responsible citizens. 

 

Our school is committed to safeguarding and promoting the welfare of children and expects all staff and 

volunteers to share this commitment. Our Lady of Mount Carmel follow policies and procedures in 

accordance with Worcestershire Safeguarding Children’s Board. 

  

  

Curriculum and School Organisation  

  

At Our Lady of Mount Carmel we strive to provide a secure and stimulating learning environment where 

children are engaged in well-structured and appropriately matched activities.  Emphasis is placed upon 

showing self-discipline and independence and taking increasing responsibility for the decisions and 
choices that they make to help them to become confident and successful learners.   

  

The children are encouraged, supported and praised for showing responsible and sensible attitudes and 

behaviour. By keeping rules simple the children can focus more readily on what is expected of them.  

  

Code of Conduct                  

To enable every pupil to take ownership of the school rules each class has devised a movement rule, a 

noise rule, a kindness rule and a respect for people and property rule. When creating class rules in Sep, 

please highlight importance of social distancing/staying I bubbles/hand and respiratory hygiene. These 

rules are clearly displayed in every classroom.  There are signs displaying our playground rules out on 

the playgrounds. 

  

At Our Lady of Mount Carmel we endeavour to support pupils’ behaviour by ensuring that rules are 

taught, applied consistently, positively phrased, realistic, achievable, specific and fair.  
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Rewards   

The success of our behaviour policy relies on maintaining a positive school ethos. At Our Lady of Mount 
Carmel we have an extensive reward system which is accessible to all children regardless of ability.  

 

Whole School 

Praise from an adult or peer 

Celebration Assembly in classes 

Pupil of the week reward – MW to revise way hat/cake and certificate is presented 

Spelling Award certificates 

Rapid Recall certificates 

Reception Classroom  

➢ Praise from an adult or peer  

➢ Stickers  

➢ Over the Rainbow board 

➢ Golden Time – restriction on resources in each zone/bubble 

➢ Visit from Headteacher – MW to visit each bubble on a set day to award ‘Over the Rainbow’ stickers 

➢ Pupil of the Week (as above) 

➢ Virtues and Values Celebration Tree - teacher to add names to apples 

➢  

➢ Key Stage One/Two Classrooms 

➢ Praise from an adult or peer  

➢ Stickers  

➢ Over the rainbow/Zone Board 

➢ Golden Time – restriction on resources in each zone/bubble 

➢ Visit from Headteacher – MW to visit each bubble on a set day to award ‘Over the Rainbow’ stickers 

➢ Pupil of the Week (as above) 

➢ Virtues and Values Celebration Tree - teacher to add names to apples 

➢ Whole class reward system eg, bucket filling/ gold coins 

➢ EPraise (KS2 only) 

 

➢ Playtime/Lunchtime 

➢ Praise from an adult or peer  

➢ Happy feet 

➢ Stickers 

➢ Stand in a space/ Adult will count in Early Years Pupils  

 

Around the school (not currently permitted) 

➢ Praise from an adult or peer  

➢ Special stickers from the Headteacher or class teachers  

 

              Sanctions  

Children need to learn to expect fair and consistently applied sanctions from all staff for unacceptable or 

anti-social behaviour. There is a clear distinction between minor and serious offences and the children 
are aware of the sanctions for breaking the school rules. The rule they have broken should also be 

identified.  
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There does however, need to be flexibility in the use of sanctions to take account of individual 

circumstances.  

  

 

 

The following list outlines the range of sanctions in operation:  

 

In school / the classroom  

1. Look of disapproval  

2. Verbal warning  

3. Use of zone board and loss of Golden Time    

4. Isolation within class  

5. Withdrawal of part of playtime to complete work or a behaviour reflection sheet (5mins max at 

playtime, 10mins at lunchtime) Reflection time given to allow child to complete reflection sheet- 

please avoid removal of playtime except in exceptional circumstances. 

6. Send to neighbouring class (with accompanying child or adult and with suitable work)  

7. Send for Key Stage Leader who will come to the classroom. 

8. Complete behaviour reflection sheet. When 3 behaviour sheets are completed the class teacher will 

meet with parents/carers. Behaviour concerns to be logged on MyConcern. 

9. Send for Head teacher who will come to classroom.  

10. Where behaviour fails to improve /a more serious incident (physical or verbal abuse including racial 

comments) takes place, send for Headteacher (or SLT in her absence). Due to current health and safety 

restrictions, if a child cannot be safely isolated within a bubble, parents will be contacted. 

 

  

On the playground  

1. Verbal warning  

2. Standing near a member of staff  

3. Standing away from other children, by the wall/fence for 2 minutes )  

4. Refer to class teacher – zone board   

5. Complete behaviour reflection sheet. When 3 behaviour sheets are completed the class teacher will 

meet with parents/carers.  

6. Send for Key Stage Leader/SLT  

7. Where behaviour fails to improve /a more serious incident (physical or verbal abuse including racial 
comments) takes place, send for Headteacher (or SLT in her absence).  Due to current health and safety 
restrictions, if a child cannot be safely isolated within a bubble, parents will be contacted. 

 
All behaviour reflection sheets should be completed and sent to the Key Stage Leader by the end of 

the day to be recorded in the behaviour incident log.  If appropriate a behaviour incident 
record/report should also be completed to explain the nature of the incident, the action taken and 

any follow up actions.   
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Sanctions should be applied calmly rather than in anger and the humiliation of children or punishments 

of whole groups for the misbehaviour of one child should be avoided. Children should not be left waiting 

for periods or left unsupervised at any time as this is when disruptive behaviour can be triggered.  

  

Exclusion The ultimate sanction of “exclusion” would be used in exceptional circumstances, if there 

had been an extremely serious incident or a long series of incidents which have not been modified by 

all reasonable attempts made by school staff eg. Damage to property, setting off fire alarm, persistent 
bad language and aggression, exiting the classroom / building without permission, refusal to come 

into the building, assaulting another child or adult. In the event of exclusion the HT would contact the 

child’s parents/carers and the LA exclusion protocol including reintegration interview, would be 

followed. It would be explained that the parents/carers have the right to take the matter up with the 

Academy Committee and the Board of Directors or the Diocese. Work for the child will be provided by 
the class teacher, handed in on return to school and marked upon completion.  (See Appendix 1) 

  

The Pastoral System  

Where a child is experiencing emotional or behavioural difficulties, the following strategies are followed:  

• Class teacher in consultation with SLT investigates the causes/circumstances and identifies factors 
surrounding the difficulties.  

• Drawing up a pastoral support plan (shared and signed by all involved). Communication of relevant 

information to other staff and adults to raise awareness.  

• Involvement of parents/carers.  

• Drawing up of a pastoral support plan (PSP) with targets and strategies and communication of this 
to relevant adults. 

• Monitoring and evaluation of behaviour management plan &  pastoral support plan (PSP)  

  

Additional help for a child may involve:  

• Structured play (with adult support)  

• Voluntary help  

• Individual Thrive sessions with a named member of staff  

• To withdraw to a quiet, supervised place within bubble 

• In the event of a violent outburst to go to a designated safe / private place to calm down   

Curriculum modifications  

• Changes in classroom organisation  

• Additional help with work  

• Additional monitoring from TA/Class teacher/Key Stage Leader/SenCo/ Head or SLT 

  

Outside agencies such as Early Help team, Behaviour support team, Positive behaviour team,  

Educational Psychologist may have to be involved if within school support proves insufficient and when 

additional guidance is needed to determine causes or to provide additional behaviour strategies.  

  

Care and Control  

Our staff have been trained in ‘Team Teach’ (September 2018) in the use of Positive Handling to manage 
physically challenging behaviour.  The school will, in very rare and extreme circumstances, have to 
physically restrain pupils in order to keep them or those around them safe. This will be done in 
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accordance with Use of reasonable force published by The Department for Education. This document 
can be found at: https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools. 
Team Teach will currently only be used in exceptional circumstances. 

 
 

Support for Staff  

Responsibility for addressing behaviour difficulties initially lies with the class teacher but access to 

advice and support is encouraged through discussion of successful strategies within the staffroom and at 

meetings with lunchtime staff. There would be a debrief with the HT or senior teacher after a serious 
incident. SLT can always be called upon to support staff in their dealings with the children.  

Opportunities for staff to develop class management skills through INSET are also available.   

  

Parental Involvement The education of children at Our Lady of Mount Carmel is a partnership between 

home and school; it is essential that parents/carers and staff work together in securing high standards 

of behaviour from our children.  If a child is experiencing difficulties, parents/carers are informed by 

their class teacher and invited to discuss ways in which they can support a satisfactory solution to the 
problem.  Parents/carers discuss matters further with the Headteacher if necessary. Teachers should 

use their professional judgement when deciding to inform parents/carers of their child’s inappropriate 

behaviour. Parents/carers will be informed if a behaviour sheet is completed and a meeting will take 

place if a  3rd behaviour reflection sheet has been completed. If a pastoral support plan is issued, then 

parents/carers are fully involved. When a child is following a pastoral support plan, parents/carers are 
informed of their child’s behaviour on a daily basis either through a communication (home/school link) 

book, a behaviour chart or a daily behaviour log. They should also be involved in its regular review.  

  

 

Equal Opportunities   

In order to provide equal opportunity to learn to behave appropriately some children need more 
support than others.  Staff ensure that children know what is expected and a fair and consistent 

approach is adopted, irrespective of gender, age, race or ability.  

  

  

Bullying (See Appendix 2 – Anti – Bullying Statement) 

Generally staff, parents/carers and children do not feel that bullying is a problem at our school.  
However, it is essential that we state that any behaviour that could in any way be interpreted as 
“bullying” will not be tolerated.  Our interpretation of the word “bullying”, is deliberately hurtful 
behaviour that is normally / usually repeated over time. There is an imbalance of power which makes it 
difficult for those being bullied to defend themselves. Bullying can be physical or psychological. Children 
should be encouraged to understand that being bullied is more about a person’s self-esteem and 
emotional strength than physical appearance.  
  

Examples of behaviour considered to be bullying:  

• Unwanted physical contact  

• Intimidating behaviour including psychological and emotional abuse  

• Isolation and ostracism, exclusive groups  

• Malicious intent behind the jostling, name calling, etc.  

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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• Racial prejudice and sexual abuse  

• Targeting a difference/individuality  

• “Blackmail” – attempting to control others, manipulation, extortion  

• Verbal abuse – including member of the family   

• Domination/unequal “power” balance, hierarchical bullying  

• Sarcasm/ridicule, humiliation, teasing, jealousy   

• Writing graffiti against bullied children  

• Cyberbullying   

  

Children are taught to show respect and tolerance for each other and are expected to follow the 

example given to us by Jesus Christ and His teaching. However, if a child is hit or hurt in any way they 

must tell a teacher/supervisor (not act in retribution) and appropriate action will be taken. Any child 
using verbal or physical abuse will be seen by the Headteacher/SLT and any instances of bullying/racial 

abuse will be recorded on MyConcern. 

  

Allegations of bullying are always taken seriously and investigated with accurate records being kept as 

appropriate.  

  

The following agreed list of action points are in operation:  

• Take the incident or report seriously  

• Take action as quickly as possible  

• Think hard about whether your action needs to be private or public  

• Reassure the victim(s), don’t make them feel inadequate or foolish  

• Offer concrete help, advice and support to the victim(s)  

• Make it plain to the bully that you disapprove  

• Encourage the bully to see the victim’s point of view and bring about reconciliation and 
undertaking to cease undesirable behaviour  

• Bring appropriate sanction(s) into operation, explaining clearly why this is happening  

• Refer back to Acceptable use Policy 

  

Parents/carers of children involved in bullying would automatically be informed and involved wherever 

possible in helping the school to solve the problem.  

  

Messages about the importance of mutual respect, kindness and courtesy are communicated through 

every available opportunity in class, through the curriculum and through general informal contact with 
the children. Children showing model behaviour are praised for their efforts as a good example to others 

as they endeavour to live the Christian values which we strive to maintain at the heart of all 

relationships within school.  

  

  

Date Reviewed: July 2020 (due to COVID Risk Assessment) 
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Our Lady of Mount Carmel First School Academy 

 

Appendix 1: Exclusions Policy   
 

Rationale: 

The aim is to set out clearly what strategies will be used when the behaviour of a pupil becomes 
unacceptable. This policy will give an overview of the rules and legislation governing the Exclusion 

process.  
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This document forms Appendix 1 of the Behaviour Policy and should be read in conjunction with the 

whole policy to give an overview of the standards of behaviour that are expected of pupils and the 

guidance given in school about those standards.  

 

The Legislation and Guidance which underpins this policy is as follows: 

The principle legislation and guidance to which this guidance relates is:  

• Exclusion from maintained schools, academies and pupil referral units in England Statutory guidance 
for those with legal responsibilities in relation to exclusion September 2017 

· The Education Act 2002, as amended by the Education Act 2011  

· The School Discipline (Pupil Exclusions and Reviews ( England Regulations 2012 

· The Education and Inspections Act 2006 

· The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007  

 

The term parents in this policy relates to any adult with parental responsibility for the relevant child.  

 

Strategies: 

Strategies to aid a pupil to improve behaviour used may include the following; however, a serious 

breach of rules may mean that exclusion will occur without reference to any or all of these: 

  · Pupils are given every opportunity to improve his/her behaviour following procedures outlined in the 

Behaviour Policy. 

       · Pupil and parents to be interviewed.  

  · Identifying any special needs, educational, emotional or behavioural, and seek the support of other 

agencies such as Learning and Behaviour Support, Educational Psychology or Medical Services  

  · Negotiate Pastoral Support Plan or Personal Education Plan (for looked after children) and individual 

     home-school strategies with the pupil and parents or guardians.  

  · Issuing a formal warning.  

  · Withdrawal from class for a cooling off period of up to one day.  

  · Involving social services or the police in very extreme cases.  

 

Every effort will always be taken to help a child improve his/her behaviour before reaching the decision 

to exclude.  

 

Types of Exclusion: 

There are two types of exclusion: fixed period and permanent. Fixed period exclusion may not be for 

more than 45 days in any one year. This is a total maximum number of days before the exclusion is 

deemed to be permanent.  

For any exclusion in excess of five days the Academy Body has delegated to the Headteacher the duty to 

locate and provide appropriate alternative full time education in line with the pupil’s needs.  

The Exclusion Process: 

  · Exclusions will be used sparingly and only if there are serious breaches of the schools behaviour policy or 

civil law; or if allowing the pupil to remain in school would be seriously detrimental to the education or 

welfare of the pupil, the other children and the staff.  

  · Only the Headteacher may make a permanent exclusion; however, in her absence, the senior teacher in 
charge may make a fixed term exclusion. 
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 · Permanent exclusion will only be used as a last resort, when all other reasonable steps have been taken 

without success . 

  · In extreme circumstances permanent exclusion may happen for a first or ‘one off’ offence. In primary 

school, this is likely to be an occasion of serious or threatened violence against a pupil or staff member 

but would be extremely rare.  

  · Before taking the decision to permanently exclude, the Headteacher will take certain factors into 

account such as the age of the pupil, his/her health, previous record, any specific needs to ensure fair 

treatment of vulnerable pupils, domestic situation, parental or peer pressures, severity or frequency of 

the behaviour, the likelihood of recurrence, whether the behaviour occurred on school premises, 

whether the behaviour was committed alone or as part of a group.  

  · Exclusion will not be used for minor offences, or as a punishment for non-attendance. Where attendance 

is the problem, the Attendance Officer will be involved. 

  · Where it is decided that an exclusion is needed, all necessary steps will be taken to refer the pupil to 

Learning and Behaviour Support or other relevant local support agencies. 

  · Fixed Term exclusions may not exceed 45 days in any one year fixed period. Exclusion may not be for 

more than 45 days in any one year before the exclusion is deemed to be permanent. Generally, Our Lady 

of Mount Carmel First School Academy fixed term exclusions will be around 1-3 days in length on each 

occasion.  

  · Persistent poor behaviour at lunchtime may result in a fixed term exclusion. For such exclusions, each 
lunchtime will count as a half day. This is subject to the normal rights of appeal. 

 

Procedures for Exclusion: 

When making an exclusion the Headteacher, or in her absence the Senior Assistant Headteacher will 

immediately inform the child’s parents or guardians that their child has been excluded, the type and 
length of the exclusion and the reasons for it.  

 

In addition, parents will also be provided with the following information in writing to their last known 

address as held on the school’s contact records:  

• Inform the child’s parents or guardians that their child has been excluded and the reasons for the 
exclusion. 

• Inform the parents of the period of the fixed exclusion or, for a permanent exclusion, the fact that it is 
permanent.  

• Inform the parents of their right to appeal to the Academy Body in writing. 

• Inform the Local Education Authority of the exclusion the same day, of the exclusion followed up by 
more detailed information within the next 4 days. 

• Provide systems for work to be set for the child to do at home during a fixed exclusion.  

• Parents will be made aware that for the first 5 days of an exclusion, they are legally required to ensure 
the child is not present in a public place during school hours without reasonable justification, and failure 
to do so may result in a fixed penalty notice or prosecution. 

• Details of any alternative provision or arrangements for the pupil’s return to school.  

• An electronic note will be placed on the child's file in SIMs outlining the dates, length and reason for the 
exclusion.  

• All exclusions, whether fixed or permanent will form part of the Headteacher's termly report to 
Academy Representatives  

           

          Procedures for Exclusion: Action by the Academy Body:  
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The Academy Body may nominate a pool of Academy Representatives from which to select a pool of 3 or 

5 Academy Representatives, none of whom may be a member of staff, to serve as the Discipline 

Committee as the need arises and should appoint a clerk to the Committee. The quorum for the 

Committee is three members. 

 

If the parents give notice that they wish to make representations, the Academy Body should arrange a 

meeting to discuss the exclusion as soon as is practicable according to set criteria (see table at end for 

details). The meeting should be arranged at a time and place convenient for the parents within reason. 

All efforts should be made to provide an environment which avoids intimidation and excessive formality. 

The Academy Body should advise parents and pupils that they may, if they wish, have someone of their 

own choice to accompany them and assist them at the meeting. It is recognised that in the case of a 

short fixed-period exclusion, the pupil will usually be back at school before the meeting is arranged, but 

the meeting may nevertheless serve for the purpose of enabling the parents to be satisfied that their 

views have been heard and perhaps set the record straight.  

 

The decision of the meeting and the reason for the decision should be clearly communicated to the 

parents without delay.  

 

Time Limits Number of School Days 

 

For fixed exclusions of 5 days or less in a school 

term, oral or written representations must be 

heard although reinstatement cannot be made. 

As soon as is practicable 

For fixed exclusions between 5-15 days in a 
school term parents may request a meeting 

Convene a meeting between 6 th and 15th school 
day after receiving notice 

For permanent exclusion, or more than one or 

more fixed exclusions totalling more than 15 days 

in a term there must be a meeting held. 

Convene a meeting between one or more fixed 

exclusions totalling 6th and 15th school day after 

receiving notice. 

The parent/s, Head, and an LEA officer should be invited. Written statements (including witness 
statements) should be sought and circulated in advance of the meeting. 

Time scale for written decision with the Discipline 

Committee’s decision. 

Within one day of the hearing reasons of 

the decision made are to be communicated. 

 

Parents have the right to an Independent Appeal if requested following the Schools Discipline 
Committee upholding a permanent exclusion. This must be requested within 15 days of the date 

of notification. The LEA appeals committee must meet within 15 days of the request. 
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Our Lady of Mount Carmel First School Academy 

 

Appendix 2: Anti-Bullying Statement 
 

Our Lady of Mount Carmel’s Behaviour Policy embraces an ethos of pastoral care to promote high 

standards of general behaviour, self-discipline, and self-esteem and to show respect, consideration, and 

courtesy to others at all times. The Catholic Faith and Christian themes of forgiveness and reconciliation 

are central to this policy. We aim to live our school motto: 

“Love God and Love One Another” 
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As a school we are constantly aiming to reaffirm the Catholic Virtues and Values of faithfulness and 

integrity, dignity and compassion, humility and gentleness, truth and justice, forgiveness and mercy, 

purity and holiness, tolerance and peace and service and sacrifice in all of our students. We firmly 

believe that they sit alongside Modern British values and help our students to be well-rounded and 

considerate and responsible citizens. 

 

Our school is committed to safeguarding and promoting the welfare of children and expects all staff and 

volunteers to share this commitment. Our Lady of Mount Carmel follow policies and procedures in 

accordance with Worcestershire Safeguarding Children’s Board. 

 
We believe that all our pupils have the right to learn in a supportive, caring and safe environment without the 
fear of being bullied.  Bullying affects everyone, not just the bullies and their victims.  It also affects those other 
children who watch, and less aggressive pupils can be drawn in by group pressure. 
 
The school has a clear policy on the promotion of good behaviour, and bullying and other anti-social behaviour 
is not tolerated.  Children of First School age need to be taught what is meant by “bullying” and to understand 
why it is unacceptable. 
 
What is bullying? 
 
Bullying can be: 
 
a)  Physical 
A child can be physically punched, kicked, hit, spat at etc. 
 
b)  Verbal 
Verbal abuse can take the form of name calling.  It may be directed towards gender, ethnic origin, physical/social 
disability or personality etc. 
 
c)  Exclusion 
A child can be bullied simply by being excluded from discussions/activities, with those they believe to be their 
friends. 
 
d)  Damage to property or theft. 
Pupils may have their property damaged or stolen.  Physical threats may be used by the bully in order that the 
pupil hand over property to them. 
 
Raising Awareness 
 
Discussions about relationships take place not only in R.E. lessons but in all aspects of school life.  Following up 
“incidents” is a very important part of the role of the Class Teacher.  Assemblies and drama lessons may also be 
used to encourage children to see the effect of different forms of bullying.  Children need to realise that silence 
is the bully’s greatest weapon.  If they feel they are being bullied they should be assertive and tell the 
perpetrators that if they do not stop they will be reported.  If the behaviour continues the victim should report 
the matter immediately to a member of staff.  The matter will be dealt with in a way which will end the bullying.  
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It is important that the children realise that this is not “telling tales” - bullying is not an inevitable part of growing 
up or school life. 
 
As part of a Christ centred community we all have a duty of care for each other, and we need to teach the 
children that watching and doing nothing when bullying occurs makes the victim feel more unhappy and alone.  
The children should immediately report any instances of bullying to an adult. 
 
Parental Action 
 
Parents should: 
Look for unusual behaviour in their children.  For example, suddenly not wishing to attend school, feeling ill 
regularly, or not completing their work to the normal standard. 
 
Always talk to their children about how the day has gone (bath time / bed time is often a good time for this). 
 
Encourage their children to say “No” or “Stop” firmly if they are not happy with a situation.  If this fails to halt 
the behaviour, it should be reported to an adult immediately. 
 
Not encourage their children to believe that the problem can be solved by “hitting back”. 
 
Inform the school immediately if they feel the child is the victim of bullying.  The complaint will be taken 
seriously and dealt with as a matter of urgency.  In all such cases the Head Teacher (or Deputy) will be informed 
and involved in the investigation. 
 
School Action 
All incidents of bullying will be logged and dealt with in line our school behaviour policy. Parents will be informed 
and updated throughout the process. 
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