
 

 

 

 

SUMMARY INFORMATION 

Total Number of Pupils: 294 Amount of Catch-up Premium received per pupil: £80 

Total Catch-up Premium budget: 
 

£23,920 Review Dates: January 2021/April 2021/July 2021 

 
School context: 
•     Our proportion of disadvantaged pupils across the school is below local and national averages at 9.6%. 
•     Due to LA and MAC decisions, our school was fully closed over the summer holiday period which meant that no school based or remote learning took place over the 
       summer break. From a school management point of view this was crucial in terms of teacher workload and mental health and emotional well-being.               
•     Upon re-opening in September 2020, children settled back quickly. We had a staggered start to our new reception children in order to ensure a smooth transition to 
       school as transition sessions could not take place during the summer term.     

• Attendance was above national averages for the autumn term. 

• As a school, we will be utilising our recovering the curriculum plan in order to address the impact of COVID on the social, emotional and education al development of 
all of our pupils: 

Plan                                                   -plan and deliver a curriculum which focuses on what is necessary to reset – recover – rebuild the curriculum 
Safe Environment                          -ensure that pupils are safe and feel safe 
Mental Health and Wellbeing     -support and promote mental health and wellbeing of pupils 
Engage and Motivate                    -engage and motivate pupils to learn and re-engage fully with school life 
Identify what Learners Need       -identify gaps and provide flexible learning opportunities to address them 
Prioritise                                          -prioritise curriculum content and intervention relevant to specific needs of pupils 
 

• We will be guided by EEF research principles in maximising the impact of our catch-up funding action plan. 
 
The overall aims of catch-up premium strategy: 
-The mental health and wellbeing needs of pupils are met by the school through whole school strategies and targeted support provided 
-Identify and address attainment gap for all pupils created by pandemic 
-Reduce attainment gap between SEND, disadvantaged pupil and their peers 
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BARRIERS TO FUTURE ATTAINMENT – Academic Barriers: 

Quality First Teaching: 
-Awareness of strategies to support pupils who have been adversely affected due to COVID 
-Limited engagement with home learning for some families during lockdown 1. Ensure that remote learning is fully fit for purpose across all year groups. 
-Gaps in learning due to lockdown 1. 
-Lack of transition for reception pupils may impact start at school. 
 
 
 
Targeted Academic Support: 
- Some pupils had limited access to reading materials during the summer term and, therefore, their reading levels may be lower than expected. 
- R & KS1 pupils who did not return during phased re-opening may have more significant gaps in phonics knowledge and understanding. 
- Gaps may have widened between whole cohort and vulnerable groups. 
- Pupils will have a range of different gaps which need to be addressed. 
 
 
 
 
Wider Strategies: 
-Impact of limited social interaction during lockdown. 
-Some pupils may struggle to settle back into school and class routines and may have limited concentration due to COVID 19 and lack of structured learning 
experiences since school closures in March 2020. 
-Access to technology at home. 
 
 
 
 
ADDITIONAL BARRIERS – External barriers 

 
 
 
 
 
 
 



Planned Expenditure for the current academic year: 
 

QUALITY FIRST TEACHING: 
Action 
 

Intended outcome and success 
criteria 
 

What’s the evidence and rationale for this choice? 
 

How will we make sure 
this is implemented 
well? 

Staff Lead 
 

When will 
we review 
this? 

Maths training in ready to 
progress criteria 

Staff effectively plan and deliver 
maths curriculum with a focus on 
priority concepts for each year group. 

EEF Support Guide for Schools ‘Ensuring every teacher is 
supported and prepared for the new year is essential to 
achieving the best outcomes for pupils. Providing 
opportunities for professional development—for example, 
to support curriculum planning or focused training on the 
effective use of technology—is likely to be valuable.’ 

Monitoring and 
evaluation schedule 
 
Pupil progress 
meetings 

Maths 
Coordinator 

Half termly 

Staff training in delivering 
‘recovering the 
curriculum’ action plan - 
focus on EEF tiered 
approach 

Staff effectively plan curriculum in line 
with key ‘recovering the curriculum’ 
principles. 

EEF Support Guide for Schools ‘Ensuring every teacher is 
supported and prepared for the new year is essential to 
achieving the best outcomes for pupils. Providing 
opportunities for professional development—for example, 
to support curriculum planning or focused training on the 
effective use of technology—is likely to be valuable.’ 

Monitoring and 
evaluation schedule 
 
Pupil progress 
meetings 

HT 
SLT 

Half termly 

Baseline assessment in 
phonics, reading, writing 
and maths used to identify 
whole school/year 
group/group focus areas. 

Standardised age scores used as 

external benchmark, comparison with 

previous attainment and target 

setting. 

Reports identify gaps in 

understanding at a question by 

question level. 

Reports identify whole class gaps in 

understanding. 

 

EEF Support Guide for Schools - ‘Assessment can help 
teachers determine how to most effectively support their 
pupils. Every pupil will have been affected differently by 
Covid-19.’ 

Data analysis 
Pupil progress 
feedback 
 

SLT 
All Staff 

Half termly 

To allocate staff training 
time to development of 
high quality remote 
learning offer. 

A high quality and child friendly 
remote learning offer is in place. 

EEF Support Guide for Schools ‘Ensuring every teacher is 
supported and prepared for the new year is essential to 
achieving the best outcomes for pupils. Providing 
opportunities for professional development—for example, 
to support curriculum planning or focused training on the 
effective use of technology—is likely to be valuable.’ 

Remote Learning Policy 
Monitoring and 
evaluation 
Parent Questionnaire 

SLT 
All Staff 

Half 
Termly 

Staff to carry out 
formative and summative 
assessment to identify 
strengths, focus areas and 
actions being taken to 
address gaps in learning. 

Gaps in core curriculum and identified 
quickly and planning tailored to 
address priority areas. 

EEF Support Guide for Schools - ‘Assessment can help 
teachers determine how to most effectively support their 
pupils. Every pupil will have been affected differently by 
Covid-19' 

Pupil progress 
Feedback 
Monitoring and 
Evaluation 

SLT  
All Staff 

Half 
Termly 



Provide opportunities for 
pupils to become familiar 
with online learning 
opportunities/intervention
s 

Access to high quality online learning 
resources and practice of core skills. 

EEF Support Guide for Schools ‘Pupil’s access to technology 
has been an important factor affecting whether they can 
learn at home. As pupils return to schools, technology could 
also be valuable; for example, by facilitating access to online 
tuition or support.’ 

Pupil Feedback 
Monitor engagement 
with online platforms 
Parent Feedback 

SLT 
All Staff 

Half 
Termly 

Purchase of additional 
phonics books to support 
systematic early reading in 
bubbles. 
 

Sufficient phonics books to enable 
progress of early reading through high 
quality systematic phonics books 
within bubbles. 
 

EEF Support Guide for Schools ‘Providing additional books 
and educational resources to families, with support and 
guidance, may also be helpful – for example, offering advice 
about effective strategies for reading with children.’ 
 

Phonics Assessments 
Reading Assessments 
Pupil Progress 
Feedback 

SLT 
All Staff 

Half 
Termly 

 Total 
budgeted 
cost 

£7195 

TARGETED ACADEMIC SUPPORT: 

Action 
 

Intended outcome and success 
criteria 
 

What’s the evidence and rationale for this choice? 
 

How will we make sure 
this is implemented 
well? 

Staff Lead 
 

When will  
we review 
this? 

To increase use of Nessy 
intervention to address 
gaps in reading (yr 2-yr4) 
 

Pupils in Yr 2-4 identified as working 
below ARE in phonics and reading in 
September reduce gaps by July 2021. 

EEF Support Guide for Schools ‘In order to support pupils 
who have fallen the behind furthest, structured 
interventions, which may also be delivered one to one or in 
small groups, are likely to be necessary’. 

Nessy progress reports 
Pupil progress 
feedback 

SENDCo Half Termly 

Provide additional phonics 
intervention for targeted 
pupils. 

Pupils in R & KS1 identified as working 
below ARE in phonics and reading in 
September reduce gaps by July 2021. 

EEF Support Guide for Schools - ‘There is extensive evidence 
supporting the impact of high-quality 1:1 and small group 
tuition as a catch-up strategy.’ 

Half termly phonics 
assessments 
Pupil progress 
feedback 

SLT 
All Staff 

Half Termly 

Implement NELI 
programme in reception 

Pupils in R identified as working below 
ARE in phonics and reading in 
September reduce gaps by July 2021. 

EEF Support Guide for Schools - ‘20 week programme 
proven to help young children overcome language 
difficulties, targeting vocabulary, narrative skills, active 
listening and phonological awareness’ 

Programme data 
analysis 
Pupil progress 
feedback 

SLT 
Reception 
Staff 

Start and 
end of 
programme 

Provide additional 
targeted intervention for 
pupils with identified gaps 
in core skills. 

Pupils in in all year groups identified 
as working below ARE in core skills in 
September reduce gaps by July 2021. 

EEF Support Guide for Schools ‘There is extensive evidence 
supporting the impact of high-quality 1:1 and small group 
tuition as a catch-up strategy.’ 

Monitoring and 
evaluation schedule 
Pupil Progress 
Feedback 

SLT 
All Staff 

Half Termly 

Purchase additional 
reading materials for 
disadvantaged pupils. 

Children have access to high quality 
reading books. 

EEF Support Guide for Schools - ‘Providing additional books 
and educational resources to families, with support and 
guidance, may also be helpful – for example, offering advice 
about effective strategies for reading with children.’ 

Pupil feedback 
 

SLT 
 

Half Termly 

Providing online 
workshops for parents 

Parents are supported in using 
effective strategies at home with their 
child. 

EEF Support Guide for Schools ‘Providing additional books 
and educational resources to families, with support and 
guidance, may also be helpful – for example, offering advice 
about effective strategies for reading with children.’ 

Parent Questionnaire 
Feedback 

SLT Ongoing 



 Total 
budgeted 
cost 

£15,250 

WIDER STRATEGIES: 
Action 
 

Intended outcome and success 
criteria 
 

What’s the evidence and rationale for this choice? 
 

How will we make sure 
this is implemented 
well? 

Staff Lead 
 

When will  
we review 
this? 

Whole School Wellbeing 
Week (02/09/20 - 
06/09/20) 

Pupils settle back into school life 
smoothly and wellbeing needs are 
identify quickly. 

EEF Support Guide for Schools – ‘All pupils will need support 
to transition back to school.’ 

Pupil Feedback 
Thrive assessments 

Thrive 
Practitioner 
SENDCo 

Half Termly 

Whole class weekly Thrive 
sessions 

Emotional wellbeing is prioritised for 
all pupils. 

EEF Support Guide for Schools – ‘Interventions might focus 
on other aspects of learning, such as behaviour or pupils’ 
social and emotional needs, or focus on particular groups of 
pupils with identified special educational needs or 
disabilities.’ 

Pupil Feedback 
Thrive assessments 

Thrive 
Practitioner 
SENDCo 
 

Half Termly 

1:1 Thrive intervention Specific wellbeing needs are 
addressed through targeted 
intervention. 

EEF Support Guide for Schools – ‘Interventions might focus 
on other aspects of learning, such as behaviour or pupils’ 
social and emotional needs, or focus on particular groups of 
pupils with identified special educational needs or 
disabilities.’ 

Pupil Feedback 
Thrive assessments 

Thrive 
Practitioner 
SENDCo 
 

Half Termly 

Mental Health and 
Wellbeing training for staff 

Staff are fully equipped to prioritise 
mental health and wellbeing and 
address needs of pupils. 

EEF Support Guide for Schools – ‘Interventions might focus 
on other aspects of learning, such as behaviour or pupils’ 
social and emotional needs, or focus on particular groups of 
pupils with identified special educational needs or 
disabilities.’ 

Staff Feedback 
Pupil Feedback 
Parent Feedback 

SLT 
SENDCo 

Ongoing 

School Council Wellbeing 
focus 

Pupils have a clear voice in prioritising 
wellbeing. 

EEF Support Guide for Schools – ‘All pupils will need support 
to transition back to school.’ 

Pupil Feedback School 
Council 
Coordinator 

Ongoing 

Dedicated Mental Health 
and Wellbeing page on 
website 

Parents/carers have access to a range 
of resources to support their 
child/own wellbeing needs. 

EEF Support Guide for Schools – ‘All pupils will need support 
to transition back to school.’ 

Parent Feedback SENDCo Ongoing 

To hold group ‘Wild 
Woods’ sessions for KS1 to 
encourage resilience, 
team work, spoken 
language and social skills  

To address gaps in wider learning 
behaviours. 

EEF Support Guide for Schools – ‘Interventions might focus 
on other aspects of learning, such as behaviour or pupils’ 
social and emotional needs, or focus on particular groups of 
pupils with identified special educational needs or 
disabilities.’ 

Pupil Feedback 
Timetables 

Forest 
School 
Leader 
All Staff 

Ongoing 

Audit access to home 
devices and identify 
families who will require a 
device for home learning. 

Provision can be put in place quickly 
in the event of self-
isolation/bubble/school closure. 

EEF Support Guide for Schools  - ‘Pupils’ access to 
technology has been an important factor affecting the 
extent to which they can learn effectively at home. In 
particular, lack of access to technology has been a barrier for 
many disadvantaged children.’ 

Parent Feedback 
Pupil remote learning 
engagement 

SLT Ongoing 



 Total 
budgeted 
cost: 

£1475 

 


